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Introduction 

Women's Lives Leeds (WLL) is a dynamic and strategic Alliance of women’s and girls’ 
organisations in Leeds. Alliance members work together to empower women and girls, 
and to support the people and structures around women and girls which enable them 
to reach their potential. 

This Agreement aims to promote understanding between Alliance members.  It sets out 
aspirations for any collaborative arrangements and forms a memorandum of 
understanding of the obligations and entitlements of all signatories. The Agreement 
was refreshed in 2020 to reflect the evolution of the WLL Alliance since it was established 
in 2016.  Individual organisations are referred to as ‘Alliance members’ and the collective 
membership of WLL as ‘the Alliance’ throughout. 

Our Vision  

That all women and girls in Leeds thrive and flourish; 

Women and girls in Leeds are empowered through the support they give to each other; 
the support they receive through our work and the support they are offered by their 
families and the wider community; 

Every person and organisation in Leeds champions our aim of creating a safe, 
empowering and sustainable city (from UN Women’s Safe Cities and Safe Global 
Spaces). 

Our Mission 

To ensure that the most vulnerable women and girls have improved and extended 
access to the services and support they want, when they choose, with the support of a 
dynamic, responsive and strategic Leeds Women’s Sector; 

To prioritise and support the needs of women and girls with multiple and complex needs 
through the work of the WLL Alliance, leading to a holistic response from services that 
enables women and girls to live fulfilling and independent lives; 

To empower women, girls and Women’s Sector Organisations to support their peers and 
influence service delivery, development and design across the city. 
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1 Alliance Aims 

1.1 Collaborate within the Alliance to support the most vulnerable women and girls 
in Leeds and help them to thrive; 
 

1.2 Ensure that through the Alliance’s work, women and girls in Leeds will be 
empowered to live healthier and safer lives; 

 
1.3 Use Alliance members’ collective influence to raise the profile of women’s and 

girls’ issues across Leeds and to promote the message that a city which is 
better for women and girls, is better for everyone. 

 

2 Core Values 
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Alliance Members aspire to work together by: 

2.1 Collaborating in a respectful and transparent manner; 
 

2.2 Continually supporting and engaging with Alliance initiatives; 
 

2.3 Sharing knowledge, skills and resources as appropriate in order to increase 
individual and collective capacity; 

 
2.4 Attending or providing representation at all Alliance Strategic Meetings (held 

quarterly), sending apologies when not available and accepting that continued 
non-participation may result in the loss of Alliance membership; 
  

2.5 Participating actively in Alliance activities which will enable members to fulfil 
contracts or improve the quality of their work. These include: 
(i) Promoting the Online Service Directory and keeping their own 

organisational information up to date 
(ii) Providing a named key point of contact for their organisation 
(iii) Ensuring that the key point of contact works with WLL project staff to 

facilitate service user engagement; supporting services users to initiate 
and participate in peer support activities, take part in the evaluation of 
WLL services and join the WLL Advisory Board and/or their own 
organisation’s Board of Trustees (if appropriate) 

 
2.6 Working together where appropriate to identify new opportunities with some or 

all Alliance members, and with reference to the Principles Underlying WLL 
Alliance Joint Bidding, which are listed in Section 9 of this Agreement; 
 

2.7 Promoting equality and diversity, aspiring to eliminate discrimination and 
encouraging positive attitudes and behaviour with all our service users.  These 
values will be an intrinsic part of all Alliance members’ recruitment processes 
and contracts, and modelled in the behaviour of Boards, CEOs, Staff and 
Volunteers;  
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2.8 Working on an equal footing with each other regardless of their organisation’s 
comparative size or strength. 
 

3 Membership 

3.1 Membership of WLL Alliance is open to Women’s and Girls Organisations in Leeds 
which fulfil the following criteria, subject to approval by the existing Alliance 
members: 
 
(i) The Organisation is led by women;  
 
This means that the organisation’s Chair of Trustees and CEO/Director are 
women, apart from in exceptional and temporary circumstance and with a clear 
succession plan in place. 

 
(ii) The Organisation’s main purpose is to provide services that support women 

and girls;  
 

(iii) The Organisation is separately constituted and has its own bank account; 
 
(iv) The majority of people benefitting from the Organisation’s work are women, 

either directly or through support that the Organisation offers to family and 
community members; 

 
(v) The Organisation has a track record of providing women's and girls’ 

specialist services in Leeds; 
 
(vi) The Organisation agrees that it will commit and adhere to the WLL Alliance 

Agreement. 
 

3.2 An Alliance member can be removed from the Alliance only where there is a 
unanimous vote to do so, and only after a failure to resolve matters through 
conflict resolution arrangements; 
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3.3 Each organisation will nominate a representative to attend Alliance Strategic 
Meetings and identify a named substitute to attend if required. 

 
 

4 Decision-making 

Decisions will be made on the basis of a consensus between members 

4.1 Where consensus has not been achieved following full and frank discussion, the 
Alliance Chair can move the issue to a vote. There will be one vote per 
organisation and the meeting must be quorate (quoracy is achieved when 70% 
of Alliance members are present) in order for the decision to be carried; 
 

4.2 In the unlikely event that the Alliance reaches a majority decision which, in the 
view of Contract Leads, puts a contract at risk of being withdrawn, the Alliance 
Chair will seek to negotiate a review of the decision with all partners, fully 
explaining and evidencing her concerns.  If the issue cannot be resolved, then 
Contract Leads have the power of veto in such cases; 

 
4.3 Where conflict arises within the Alliance, the aggrieved party should seek to 

resolve the matter informally in the first instance by being clear about what she 
would like to change and then: 

 
(i) raise the matter with an Alliance member if the issue relates to her (or 

the Alliance Chair if she would prefer) 
 

(ii) raise the matter with the Alliance Chair if the issue relates to the operation 
of the Alliance; 

 
4.4 If no resolution can be achieved informally, then the aggrieved party should work 

with the Alliance Chair to agree the nomination of two other Alliance members 
who will act as impartial mediators between the parties. The parties will be 
required to abide by the outcome of the mediation.  Should no resolution be 
achieved following the steps above, then the parties will have the option of 
seeking external, independent mediation. 
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5 Sharing Resources and Building Capacity  

Each Alliance member aspires to: 

5.1 Support the smaller and/or more vulnerable Alliance members to build their 
capacity and sustainability; 
 

5.2 Make time for peer support for Alliance members to meet the challenges they 
face in running an organisation; 
 

5.3 Assist in conflict resolution between other members through supportive 
mediation, if required; 
 

5.4 Create opportunities for Boards and staff to meet and share knowledge, 
expertise, training and ideas; 
 

5.5 Work with all members to ensure the Alliance’s sustainability until such time as 
an agreement is reached to disband it. 

6  

6 Procedures  

6.1 Alliance Strategic Meetings will be held no less than quarterly and as and when 
required. Written records/minutes will be kept and made available to all 
members; 
 

6.2 Any member of the Alliance can call an Extraordinary Strategic Meeting in writing 
through the Alliance Chair, which will be held within twenty-one days of the 
request; 

 

6.3 When funding permits, an Independent Chair will be commissioned by the 
Alliance for a period of one year at a time; 
 

6.4 In the event of the Chair being unable to attend an Alliance Strategic Meeting, a 
Facilitator will be appointed by agreement at the start of the meeting. 

7  
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7 Alliance Member responsibilities 

 

7.1 Work closely with the Alliance Chair in the best interests of the Alliance; 
 

7.2 Consider the potential impact that any bid for funding might have on one or 
more Alliance members, with reference to the Alliance Bidding Guidelines in 
section 9 below; 

 
7.3 Adhere to the following guidelines for all new contracts within the Alliance: 

When the Alliance is successful in drawing in funding for contract delivery and 
one or more members agree to deliver contract outputs or outcomes: 

(i) A Delivery Partner Agreement will be signed and a Contract Lead body 
nominated, specifying the contract requirements and management 
arrangements;   

(ii) Delivery Partner Agreements will aspire to the same core values of respect 
and transparency as the Alliance Agreement. 
 

8 WLL Advisory Board 

WLL Alliance puts service user voice at the centre of its work and consults with service 
users through the WLL Advisory Board.   The Alliance aspires to have representatives 
from all WLL members on the Advisory Board; Alliance members will promote Advisory 
Board membership within their organisations and support their staff to identify and 
overcome barriers that might prevent women from participating. 

The Advisory Board will meet regularly, and communication between Alliance members 
and the Advisory Board will be facilitated by the Alliance Chair, with support from WLL 
staff. 

Wherever possible, the Advisory Board will be involved in all aspects of the Alliance’s 
work, including training, decision-making and reporting. 
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Principles underlying the relationship between Alliance members and the WLL Advisory 
Board 

 
Alliance members aspire to model best practice and inspire others within the sector 
by being guided by these principles, which were drawn up in consultation with the 
Advisory Board (AB):  
 
Trust 
 
Alliance Members: 

 Acknowledge the positive impact that having service users at the heart of 
decision-making has on the Alliance’s work; 

 Trust Advisory Board members to uphold WLL’s core values when working 
alongside the Strategic Alliance; 

 Will create and promote regular opportunities for Alliance members and the AB 
to meet, both formally and informally, with the aim of developing respectful, 
trusting relationships;  

 Aspire to involve the AB from the inception and throughout the planning of WLL 
project design, funding, strategic direction, service improvement and evaluation; 
 

Respect 
 
Alliance Members: 

 Respect the Advisory Board’s opinions and the valuable perspective its 
members bring 

 Recognise that WLL has a stronger collective voice when service users’ lived 
experience and ideas are at the heart of the Alliance’s work;  

 Will enable and support one or more past/present service users from their own 
organisations to join the Advisory Board, and to work with WLL staff and their 
own staff to recruit another service user to the AB in the event that someone 
leaves;  
 

Transparency 
 
Alliance members will: 

 Invite one AB member to Alliance Strategic Meetings as an equal member with 
voting rights, to represent and feed back to the Advisory Board.  However, when 
sensitive issues such as personnel/redundancies or organisational finances are 
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discussed, the AB representative will not be present and meetings will be 
structured accordingly.  The AB Representative will provide updates on Advisory 
Board developments and, where appropriate, present proposals for 
consideration.  Meeting agendas and relevant documents will be sent to the AB 
representative in advance and she will be supported by the Inclusion worker, 
both before and during meetings 

 Ensure that clear and direct lines of communication, promoting collaboration 
between Alliance members and the AB, are enabled by the Alliance Chair (or by 
WLL staff/Alliance members in the Chair’s absence); 

 Discuss AB feedback and proposals at Alliance Strategic Meetings; 
 Inform the AB of any decisions taken in relation to its proposals, either via the 

Advisory Board representative in the case of decisions taken at Alliance 
Strategic Meetings, or via the Alliance Chair (or via WLL staff in the Chair’s 
absence) in the case of decisions taken outside Alliance Strategic Meetings; 

 Agree timeframes which allow for further collaboration with the AB; 
 Keep the Advisory Board informed of progress made in relation to its proposals 

via the Chair (or via WLL staff in the Chair’s absence), including whether its 
recommendations have been implemented.  
 

9 Competition within the Alliance 

Context  
The current funding landscape poses many challenges for the sector, and Alliance 
members must be constantly alert to funding opportunities which will enable them to 
continue to further their own organisations’ charitable aims, whilst also being mindful 
of any potential synergies and opportunities to maximise resources through the 
Alliance.  

WLL acknowledges that Alliance members will at times apply, and be in competition 
with one other, for open funding or contracts, and sometimes bid for funding with 
partners who are not members of WLL. The Alliance does not seek to impose any 
limitations on members’ rights and abilities to do so. 
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There may also be times where WLL Alliance members want to apply for funding or bid 
for contracts as the WLL Alliance. The following principles have been established for joint 
bidding in order to uphold the Alliance’s core values of Respect, Transparency and Trust. 

Principles Underlying WLL Alliance Joint Bidding 

Alliance members are free both to submit an individual bid and to be part of a WLL 
Alliance joint bid for the same pot of funding, subject to the criteria and processes of 
the funding body.  WLL does not seek to impose any limitations on Alliance members’ 
rights and abilities to be part of more than one bid, beyond the expectation that 
members will inform one another of their intentions. 
 
Alliance members aspire towards transparency in all WLL joint bids, whether the bid 
involves all or some Alliance members. 
 
Alliance members undertake not to use information from a WLL bid to populate any 
competing bid, and to declare an interest in the other bid(s) at the earliest opportunity. 
 
 
Alliance joint bids aspire to: 

 Fit with Alliance members’ constitutional aims and area of benefit 
 Contribute to Alliance members’ strategy, objectives and priorities 
 Act as a delivery agent for Alliance members’ strategy and objectives 
 Fit with Alliance members’ values, ethos and working principles 
 Recognise the independence of each Alliance member 
 Ensure that Alliance members retain the ability to operate independently 
 Have necessary and proportionate levels of overhead cost and structure 
 Contain a level of risk that is reasonable and can be justified 
 Avoid duplicating or competing with existing individual or joint contracts 
 Have a structure which is transparent and democratic 
 Enable the Alliance members involved to carry out functions as efficiently as, or 

better than, they could do individually 
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10   Review 

This Alliance Agreement and the procedures contained therein will be reviewed by 
Alliance members on an annual basis. 

 

Signed  ____________________________________________ 

 
(Printed)  ____________________________________________ 
 
 
On behalf of ____________________________________________ 

 
Role   ____________________________________________ 

 
Date                      ____________________________________________ 

Representative  
Name           ____________________________________________ 

 
E mail address ____________________________________________ 

 
Mobile                   ____________________________________________ 


