Learning Highlights Report
1st Nov 2018 — 31st Oct 2019

As Women’s Lives Leeds partnership moves
forward into its fourth year, I am highly
delighted to be appointed as the first
Independent Chair, unaffiliated with the
partner organisations. This important step
strengthens the partnership by bringing
additional capacity and will enable us to
extend our reach and impact even further.
I want the partnership, in our next year,
to focus on working closely together and
with other stakeholders so that we can
be a real influence with and for Leeds
women and girls.
For me, it is an exciting time to become
part of Women’s Lives Leeds – there is now
a wealth of evidence, as is contained within
this report, of the real benefits that the
partnership, supported by funding from
The National Lottery Community Fund, has
brought to local women and girls. We have
built on the findings of The State of Women’s
Health in Leeds report, which was published
in March 2019. Women who have used the
Complex Needs Services have told us of the
positive effect these services have had on
their lives. Women involved in the Leeds

Our vision:

That many more
Women and Girls
in Leeds will
have their
needs met and
be empowered
to lead safer and
healthier lives.

Women’s and Girls’ Hubs and Advisory
Board have made a significant difference
in enabling women’s and girls’ voices to be
heard across the city. None of this would
have been possible without the hard work
of countless woman and committed
stakeholders who have supported our work.
It is fantastic news that the partnership was
recently awarded funding from Comic Relief
to support Leeds becoming a “Women
Friendly City”. Leeds would be the first across
the country to develop such an initiative.
This offers a further platform to ensure
women and girls across the city have
a meaningful and enduring voice.
The vision of the partnership – that many
more women and girls in Leeds will have their
needs met and be empowered to lead safer
and healthier lives – is rightly both broad and
ambitious within our current times. I feel
honoured to be able to play a part in helping
bring this vision to reality.
Anne Mackay,
Chair
Women’s Lives Leeds

Welcome

Chair’s
foreword:
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Partnership Learning

The Glue Model

The WLL Partnership formed in May 2015

“[There can be] a lack of understanding around
the needs of women and girls in the city, and a lack
of understanding of the challenges. So, I’m really
keen that the consortium and the Partnership develops
that understanding and that nuanced knowledge
of women and girl’s needs.” — WLL partner

The partnership is one of the biggest of its kind in the country and now celebrates
not only being the largest Women and Girls Initiative National Lottery Funded project
in the country but is also gaining smaller more local contracts and grants through
its partnership arrangements.
The partnership continues to develop and learn as it moves into year 4, with a focus
on strengthening the partnership, influencing policy, strategy and research and
developing a consortium toolkit.

“It’s different because of the
Partnership. And they’ve
called it the ‘glue model’
I think it is about us all being
involved and all having
an input, which is more
complicated. But I think it’s
the right decision and it
means you’ve got a whole
range of specialisms that
we bring. I think we’ve come
round to knowing that we
are all different, but we all
bring something to it. I think
it works.” – WLL partner

Benefits of being in the Partnership

The Strengths of the Partnership

11 committed & strong women leaders with
a shared passion to improve the lives of
women and girls in Leeds.

Awarded and managing
£2m National Lottery Community
Fund funding.

Gender specific;
women and girls centred.

Sharing and supporting each
other – Peer Support.

Robust policies,
procedures and structures.

After 3 years it’s still going strong
with no loss of members.

www.womenslivesleeds.org.uk

Being part of a successful consortia has
enabled and helped to access other
funding opportunities.

Smaller groupings within the partnership
have come together and successfully bid
for contracts and services.

Collectively enables
improvement of services
for Women and Girls.

“I think it is unique, because of the
broad range of things that it offers.
It covers everything.”

A strong voice to enable
the influencing of
commissioners and funders.
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Members are all better connected and
understand more about each other’s
services and each other.
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What have women said about WLL?

What difference has the project made this year?
Outcome 1:

We have learned that women exiting WLL feel they have
benefited in many ways. The women were asked about
their specific individual outcomes and the following
summarises the top 10 responses:

Increased
confidence

Involvement
in WLL

Impro
v
ment ed
al
healt
h

Receiving
advice and
support

Support
with a
range of
issues

Increased
resilience

Space to
talk, feeling
better

Accessing
Education

the most
vulnerable
woman and
girls have
improved and
extended access
to the services
and support
they want, when
they choose.

Leaving
abusive
relationships

Peer
Support

Findings from our external evaluators:
	Women who have been involved
in the Complex Needs Service report
significant changes in their life.
They noted improved access to
other services, and improved ability
to manage emotional and practical
difficulties.
	They said they have improved
confidence and independence.
	Women appreciate the flexible
approach which feels personal and
comfortable. They value that the work
is women-led and felt they went
at their own pace.
	Women like that they had one worker
who is able to support them over an
extended period of time. This helps
them build relationships and develop
trust with them.
	Many feel it is easier to talk to another
woman who was understanding,
positive and encouraging.

The Community Engagement Service is extending reach
through community-based drop-ins, group work and
workshops, as well as attending professional meetings
to raise their awareness of the services available for
Women and Girls.

Women who have
accessed Women’s
Lives Leeds Drop in
women and girls
received information
through workshops
and awareness raising

Women and girls
reached through
Complex
Needs Service

	They value the support in dealing
with practical issues such as dealing
with paperwork, attending court,
or attending appointments.
	They appreciate the emotional
support and feel listened to. Many
said they could confide in their worker
because they are empathetic and
emotionally attuned.
	Outcomes include improved mental
health, ability to think more clearly,
increased ability to tackle problems,
a sense of achievement from
participating in volunteering roles,
changes in behaviour and improved
self-esteem, mood and greater
feelings of independence.

WLL created and maintains
an online service directory
that provides easily
accessible information for
women and girls.

“[Being involved in WLL] gave me lots
of confidence and strength. They make
me aware I can have this help… help me
find out where I can go for help and how
I can look after myself.”

Visitors
to website*

WLL has
a unique
Complex
Needs Service
that supports
the most
vulnerable
women and
girls across
the city.

Most popular searches
on our online directory
Mental health
Domestic violence
Volunteering
Sexual violence
Relationships

*Within year 3
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Outcome 2:

Outcome 3:

the needs of women and girls with multiple and complex
needs are better supported through a holistic response
from services: and that they are able to live independent lives
in society.

women and girls are empowered
to support their peers and influence
service delivery, development and
design across the city.
WLL provides opportunities
for women and girls to have
their voices heard and
influence change. For
example, via involvement
in shortlisting and recruitment processes, attending
the Hubs and participating
in the Advisory Board. The
Advisory Board directly feeds
into project development and
has a core group of women
who have access the WLL
service in the past.

WLL operates a gender specific model of service delivery. This involves safe spaces
to interact with women, providing a confidential service and supporting women.
WLL has a tailored and holistic Complex Needs Service that encompasses intensive
support with workers who can tackle a range of issues that provides both practical and
emotional support

Number of
Women and Girls
who completed
support

Women and Girls
with multiple
needs

Top 5 presenting
needs for Complex
Needs Service
h
Mental healt
Physica
l
Health
Safety

Social Networks

“I think the service gives
you a voice... it’s like your
voice matters.”

Children

Out of 43 that have
completed outcomes
monitoring:

Women and girls
feeling empowered

Women and
girls with increased
conﬁdence

Women and girls
feeling optimistic

Women and
girls feeling safe

Women and girls
making healthy
decisions and feeling
independent

Total number
of service users
participating

Women who are
members of the
Advisory Board

Feedback
statements
received*

Women
involved in the
Peer Development
Pilot

* Includes written and verbal

The Women’s and Girls’ Hub
have led on campaigns and
the development of the State
of Women’s Health in Leeds
report, which was launched
in March 2019

Women’s
hub

3 meetings
with 91 members
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hub

7 meetings
with 38 members
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Focus on: Complex Needs
Our committed Complex Needs Workers work directly with
women and girls with multiple and complex needs. They
provide one to one intensive support and take a holistic
approach to meet the woman or girls needs.
Complex Needs Workers with specialisms in:
domestic violence, sex working, post pregnancy removal,
mental health, newly arrived women and girls and young
women.
Number of referrals per specialism to date:

Young Women

Newly Arrived

Domestic Violence

Sex Work

Mental Health

Post pregnancy
removal

Service Users have said that the benefits
of Complex Needs Service include:

Decreased
isolation

Development
of a sense of
achievement

Having a
voice

Incre
ased
indep
ende
nce

Ability to
tackle
problems

Positive
aspirations
for the
future

Increased
confidence

Behaviour
change

Improved
access to
services
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Focus on: Community Engagement

“Really happy for everything
that [worker] has supported
me with, she has been a rock.”

Our dedicated Community Engagement Workers cover all
areas of Leeds and facilitate drop-in sessions, attend events
and give presentations, and deliver awareness-raising
workshops to organisations around a variety of topics for
women and girls.

“The guidance and support
[worker] has provided me
with confidence and positive
self-esteem.“

Drop-in Case Study:

“I can manage practical things
a lot better…. I can go out
more. I answer the phone now
if it rings. And I go to
appointments. And all that
kind of stuff.”

The woman had previously spoken to a male worker
at a Community Hub and disclosed domestic violence.
She later explained that the environment was very open
and she couldn’t speak honestly because others could
hear the conversation. The worker then sign posted her
to a WLL drop-in.
At the drop-in she was able to discuss her situation in
a private and safe environment; importantly, this support
was face-to-face. During the conversation it became clear
the woman was a high-risk DV victim and wasn’t aware of
what support was available to her.
Being able to discuss her relationship, the current situation
and her feelings face-to-face with a woman enabled her
to better understand how the risk of harm to her was high
and gave her reassurance that support services can help.

“I suppose all I can say is that
without [worker], I am not
entirely sure where I would be.
I truly believe that she has
saved me, not just from myself
but from life.
She has given me a glimmer
of hope that life is worth living
if I choose to do so.

www.womenslivesleeds.org.uk
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“ It’s hard to explain why
support from another woman
is so important – but it
definitely is. It’s like there’s
a mutual understanding and
a shared experience of being
a woman and all the stuff
we go through.”

The client was experiencing lots of different emotions; she
was upset, scared and unsure about the future but after
discussing all the options and choices available to her she
decided to access LDVS support and the worker completed
an agency referral to the Independent Domestic Violence
Advocate service. The client continues to receive support
from LDVS.
Service Users have said that the benefits
of Community Engagement Service include:

Woman
-centred

I cannot thank both [worker]
and Women’s Lives Leeds for
being in service and being able
to help me even though I’m not
the easiest to work with.”

“People are generally saying
that ‘I really felt really lost
before I met with you, and
now that I’ve had the support
and you’ve made certain
referrals that it’s kind of
changed my life.’ … So, it’s
quite a life-line to some people.”
— Community
Engagement Worker

Advice and
signposting

Priva
te an
d
confi
denti
al

Someone
to talk to

Accessible
in different
languages

Based in
trusted
community
locations
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Focus on: Peer Support

Legacy

The WLL peer support pilot, delivered at Nari Ekta, has been
running since 2017. At heart is core values of shared identity,
safety and trust, reciprocity and mutuality, empowerment
and agency and a woman centred approach. The pilot exists
to develop and share learning around peer support and
develop best practice.
The peer support group has brought together a wide range
of women to date, who are from a variety of nationalities
and faiths and aged 19-73. The women felt better able
to communicate how they felt and to share ideas. They felt
it “relieved stresses and frustrations with life” and one woman
said she felt so happy after sessions, “she smiled all the
way home”.
What women said
e
“Enjoyed th
ns on
o
ti
a
rs
conve
ics.”
different top

“I made new
friends through
peer support.”

“There was freed
om
to speak withou
t
any fear”

“I felt it boosted my
confidence, I learnt
new skills and really
enjoyed the sessions.”

“It helps
women
who feel
like
they’ve
been
forgotten
have
a voice.”

Leeds Women’s and Girls’ Hubs

Women’s
hub

3 meetings
with 91 members

The Leeds Women and Girls’ Hubs aim to provide
opportunities for any woman or girl to contribute to strategic
decision making and to influence and shape services
across the city.
The hubs have achieved so much over the past two years;
the Women’s Hub called for The State of Women’s Health
in Leeds report, published earlier this year, which has been
very well received at both a local and national level and
is already influencing commissioning in Leeds City Council.
They are currently focusing on safety and are forming links
with local strategic and decision-making leads to ensure
plans are made with women in mind.

Girl’s
hub

7 meetings
with 38 members

The Girl’s Hub are currently working on a bus campaign
sharing key messages about safety, aimed at other girls and
young women.

Advisory Board

Both Hubs will be essential in shaping the WLL VOICES project.

Women’s Lives Leeds service user representative group exists
to influence decision-making at every level in Women’s Lives
Leeds. The Board has recently co-produced the service user
away day and the Annual Learning Event. Their focus going
forward is to raise levels of service user engagement across
the partnership.

“I was looking at something where I could use my brain, not just
look after children, not just do cleaning and ironing, not just
being a mum, not just be a victim of domestic violence, and
that’s what I was looking for. You know I wanted to broaden
out and just try different things.“
Women’s Lives Leeds Learning Highlights Report 1st Nov 2018 – 31st Oct 2019
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Legacy

Complex Needs Service Case Study

Women’s Lives Leeds VOICES — Women Friendly Leeds

An asylum seeker who arrived England in November 2017
with her young family was referred to Shantona by a social
worker. Shantona then referred the woman into the complex
needs service.

The Women Friendly Leeds concept was first raised by the
Leeds Women’s and Girls’ Hubs two years ago and has
recently received four years of funding from the Comic Relief
‘Power Up’ Initiative.
The initiative is part of our VOICES project - Views, Opinions
& Insights, Consultation & Engagement Systems to develop
and strengthen the Women and Girls Hubs, enabling them
to be vehicles for a movement to bring about change
in Leeds. We will also strive to broaden the engagement
of women and girls across Leeds, putting their voices at the
heart of decision making, informing and influencing: Service
design, planning and commissioning in the City, thus
ensuring Leeds becomes the 1st UK Women Friendly City;
a Beacon city in the UK promoting change.

#
WLL
voices

The woman came to England fleeing violence from her
murdered husband’s family; due to her husband being
murdered the family wanted her to marry her brother in
law. She said she did not want this and was terrified that
she would not have a say in the decision, so she decided
take the risk of coming to England. The woman paid
a stranger to bring her to England, and was transported
in a lorry with her young family for about 20 hours.

Views

Opinions
Insights

Can access health, education and social services.

Isolation — the woman
has no family in England
and was socially isolated

The worker supported the woman to attend CIN meetings.
The woman felt she needed support from the home
office and asked the worker to support her to see her local
councillor. This had a big impact on how the situation
moved forward.

Engagement
Systems

A City where women can:

e woman
Asylum — th
port with
needed sup
case.
her asylum

The Complex Needs Worker was able to secure funding
to get the woman a second-hand washer and mini hoover.
The woman said this alleviated a lot of stress for her

Consultation

The United Nations already have a Women Friendly City
initiative, which defines a WFC as:

When the Complex Needs
Worker visited the woman she
was living in a hostel with her
two children. The woman was
desperate for things to move
forward and together they
identified the following needs:

Healthcare — the woman
needed support to
access services such
as the dentist

Within weeks the woman had been moved to a home office
property, including financial support. The woman’s older child
was allocated a place in school.

Can access employment opportunities.

The women then received a date for her asylum interview
and asked the worker to accompany her. She was very
nervous on the day and needed a lot of emotional support
and reassurance.
Healthy
decisions
As a result of the interview the woman was
granted asylum
for four years. She was ‘over the moon’, but also sad about
her past and the memories of her husband.

	Can access high quality and comprehensive urban
services (such as transportation, accommodation
and security).

	Can access mechanisms that will guarantee their
rights in the event they are subjected to violence.

10
8

Optimistic
about
Social Services —
the
4
the
future
family had a Child
2 in Need Plan
6

0

The woman has said she is thankful for the support and that
the Complex Needs Worker is the one person who has helped
her through this difficult part of her journey. The woman keeps
in occasional contact with the worker – she is now studying
Feeling
ESOL and the children are settled in nursery and school.
safe

A City where:
	Local governments take into account women’s issues
and perspectives in their planning and decision-making
processes.

Home facilities — the
woman didn’t own a
washing machine and
was handwashing all of
the family’s clothes

Outcomes monitoring:
10

Healthy
decisions

Feeling
8
6
empowered

Optimistic
about
the future

4
2
0

“I feel I can move
forward with my life.
I am forever grateful”

	Women are supported and encouraged to participate
in all areas of urban life on an equal basis with men.

18 April, 2018
10 August, 2018
5 September, 2018

Feeling
safe

Feeling
empowered

18 April, 2018
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Women’s Lives Leeds is

a unique partnership

of the following eleven

organisations, funded

by the big lottery fund:

Find out more
www.womenslivesleeds.org.uk
twitter.com/leeds_women
facebook.com/womenslivesleeds/

